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Entrepreneurship and Family Business:  
Better understanding a much-needed relationship

Iñigo Calvo-Sotomayor* 
Cristina Iturrioz-Landart** 

Deusto Business School, España
Co-editors-in chief of the Bulletin of Economic Studies

As co-editors-in chief of the Bulletin of Economic Studies, we are 
very pleased to present this special issue on entrepreneurship and family 
business. In this new phase of the Bulletin, which began in 2021, and af-
ter addressing issues related to social value and ESG criteria in the previ-
ous two issues, the present Special Issue explores the symbiosis between 
entrepreneurship and family business. While family business and the phe-
nomenon of entrepreneurship are naturally interconnected, in our opinion 
and in that of many other academics and practitioners, has not been suffi-
ciently analysed. Indeed, on many occasions the entrepreneurial behav-
iour of individuals has its origin in the family context and, furthermore, 
there is no family business without entrepreneurs.
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Despite the interrelation between these fields of knowledge, research 
on family businesses primarily focuses on organizations that are already 
established or consolidated, while most studies on entrepreneurship ne-
glect family influence. For these reasons, and given the significance of 
family firms and the creation of new companies in contributing to the 
development and well-being of diverse geographies and societies, we be-
lieve it is vital to continue studying, understanding, and analysing these 
two areas of study, as well as their interconnection. 

Readers of this Special Issue of the Bulletin of Economic Studies will 
explore intriguing topics, such as the contours and connections between 
both disciplines, the tensions that can arise in business succession, the 
importance of partner selection in entrepreneurial teams, the longevity of 
family businesses or how to promote family entrepreneurship from a ter-
ritorial approach. In addition, this issue closes with two very special invit-
ed contributions, signed by the heads of the Antonio Aranzábal Founda-
tion and the Association of Family Businesses of the Basque Country 
(AEFAME). All this, of course, following the editorial policy of the Bul-
letin of Economic Studies, which is none other than to deepen in the prac-
tical implications of relevant academic contributions, aimed not only at 
the academic world, but also at an international professional audience in 
economics and management.

In this Special Issue, Cristina Aragón and José Luis González-Pernía, 
researchers specialized in the field of family firms and entrepreneurship, 
have collaborated as Guest Editors. In their interesting foreword, they 
introduce in detail the relevance of the connection between entrepreneur-
ship and family business, as well as the importance of these fields of 
knowledge.

The issue begins with the article “I want to break free: successor 
emancipation in Family Business”, by Professors Miruna Radu-Lefeb-
vre and Vincent Lefebvre. In it, the authors focus on the fact that succes-
sors in family businesses are at the crossroads between the past and the 
future, seeking to innovate while respecting the family legacy. The older 
generation protects continuity but attempts at change often generate re-
sistance. Therefore, successors must balance conservatism and reform 
without jeopardizing family relationships. Successor emancipation, ex-
plored in the succession and entrepreneurship literature, emerges as a key 
to success, and the authors offer interesting and useful practical advice for 
managing these tensions.

Secondly, Lucía Garcés-Galdeano and Martín Larraza-Kintana pres-
ent “Entrepreneurship and family business: two siblings or different 
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disciplines? This research argues that, despite the significant growth of 
the scientific field on family businesses, entrepreneurship needs further 
exploration. In their article they expose the literature on family entrench-
ment, examining the influence of the family on the formation of new fam-
ily businesses. This article provides valuable insight into future research 
developments and keys to managing this understudied phenomenon.

Following is the article “Food for thought: Family Entrepreneur-
ship in four questions,” by Kathleen Randerson, that seeks to prompt 
reflection among academics and practitioners on family entrepreneurship, 
a growing area. The text addresses four key questions about family, val-
ues, entrepreneurship and the complexity of the family business situation. 
It also provides answers that broaden individual, family and business un-
derstanding. The analysis highlights the need for contextualized ap-
proaches, unravels previously ignored aspects and advocates adaptive 
behaviours. One of the essential contributions of this contribution is to 
project family entrepreneurship as a beacon for the transition towards 
more collaborative, fair and sober societies.

The fourth article, by Andrés Jung and Iñaki Peña-Legazkue, is titled 
“The centennial family firm: some thoughts on its survival” and re-
flects on the fact that a small number of family businesses manage to last 
more than a century, passing on a legacy over generations. In the absence 
of a theory to explain the longevity of some family businesses, the au-
thors reflect on the crucial role of entrepreneurship in strategic renewal. 
They also suggest that entrepreneurship contributes significantly to ex-
tending the longevity of the original family business.

Subsequently, “Selection of partners and the outcome of entrepre-
neurial teams: should everything stay in the family?”, written by Se-
bastián Aparicio and Javier Montero, argues that the idea of the entrepre-
neur as a lone hero contrast with the reality that many new businesses are 
undertaken by teams, which are more likely to succeed and grow. The 
article explores the importance of choosing partners carefully in the con-
text of family businesses, highlighting that the composition of the entre-
preneurial team influences performance. Drawing on theories of entrepre-
neurial team and family business, along with other data, it offers practical 
guidance for those starting new businesses, recognizing possible limita-
tions in family entrepreneurial teams.

Sixth, this issue presents the article “Coaching and mentoring as a 
tool to promote entrepreneurship from family business and universi-
ties” written by Asunción Ibáñez-Romero and Claudia Benavides-Sala-
zar, authors who combine their academic profile as university professors 
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and researchers, with a role linked to entrepreneurial action; for example, 
Claudia Benavides-Salazar is director of the Technology-Based Business 
Incubator of Manizales, and therefore responsible for the development of 
entrepreneurship ecosystems. Specifically, the article explores the role of 
business families and universities in strengthening entrepreneurship in a 
territory, addressing how business families and universities can work to-
gether to foster entrepreneurial attitudes and support entrepreneurs at dif-
ferent stages. The article highlights, on the one hand, the role that entre-
preneurial families can play in influencing entrepreneurial attitudes 
through stories of entrepreneurship and emotional support, and on the 
other hand, the role that coaching and mentoring can play in complemen-
tary roles throughout the entrepreneurial process. The article also illus-
trates practical experiences of both authors, which highlight how syner-
gies between universities and entrepreneurial families can significantly 
enrich the entrepreneurial ecosystem of a territory.

Next, the author Paula Martínez-Sanchis, offers us the article “Nur-
turing entrepreneurial family embeddedness: practical insights from 
a territorial perspective”. In this contribution the author underlines the 
commitment and continuity, as the core of the idiosyncrasy of family 
businesses, which involves pursuing a vision that transcends generations. 
Pursuing this challenge, the author focuses on the challenges that the ter-
ritories where they are located pose to entrepreneurial families and that 
may even threaten their continuity and territorial roots. Specifically, the 
author presents research based on interviews with 43 entrepreneurial 
families and local experts in regions belonging to different European 
countries, such as Baden-Württemberg (Germany), Scotland (United 
Kingdom), the Basque Country (Spain) and Pays-de-la-Loire (France) 
and concludes by offering a framework of twenty formal and informal 
institutional mechanisms that affect entrepreneurial families in their terri-
tories.

In eighth place, the article “Entrepreneurship and family business 
in Spain: analysis of its main characteristics and profile of family 
entrepreneurs” by Berta Rivera, Sabela Siaba and Bruno Casal, presents 
a study on family entrepreneurship in Spain based on data from the Glob-
al Entrepreneurship Monitor (GEM) for 2021. This study sheds light on 
the main indicators of family entrepreneurship at national and regional 
level, as well as on the profile of the family entrepreneur in Spain, of rel-
evance for the design of promotion and support policies. Among other 
conclusions, the article shows that families play an important role in the 
creation of businesses and stable employment.
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Ninth, the issue presents a reflection on the following question, “How 
can entrepreneurship education be improved? Contributions for the 
university education” by the authors Carolina Llorente-Portillo, Laura 
Gómez-Urquijo and Marta Enciso-Santocildes. It addresses the measure-
ments used in the teaching of entrepreneurship at the university level, 
highlighting not only the relevance of the subject, its impact on the prac-
tice of entrepreneurship, but also the challenges and opportunities that 
arise in the creation and development of academic entrepreneurship pro-
grams. The article presents several evaluation approaches to assess entre-
preneurship education in universities, from the evaluation of academic 
programs and competencies to the analysis of students’ entrepreneurial 
intentions and activities. This combination of approaches aims to support 
the implementation of policies that effectively promote entrepreneurship 
among university students.

This special issue closes with two guest articles. Firstly, the one con-
tributed by the Antonio Aranzábal Foundation, dedicated to the promo-
tion of family entrepreneurship and, secondly, the reflection of the Presi-
dent of the Association of Family Businesses of the Basque Country 
(AEFAME). Specifically, the invited article “The foundations, a formu-
la for promoting roots. The Antonio Aranzábal Foundation Case” by 
Antón, Maite and Joaquín Aranzábal, presents the case study of this foun-
dation in which these three brothers, thanks to the initiative of their pre-
decessor, the businessman Antonio Aranzábal Harreguy, join forces to 
contribute from different perspectives to the promotion of the figure of 
the family businessman and the territorial rooting of the business family. 
The article presents the case of this foundation that pursues medium to 
long term impacts in the territory in which it operates, through the devel-
opment of innovative projects and best practices.

Finally, José Miguel Lanzagorta Casans, President of AEFAME pre-
sents an interesting reflection on the role of family businesses in the terri-
tories. This article entitled “Family businesses in the Basque Country, 
a social asset to be preserved for the development of the region”, 
highlights the idiosyncrasy of the family business as an engine of entre-
preneurship and territorial economic development. In addition to sustain-
ability and its territorial roots, the article delves into the elements that 
make family businesses unique and different, making them a social asset 
to be preserved, such as their long-term vocation, the unique corporate 
governance model, people management and a distinctive financial and 
strategic management.
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